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Te a c he rs  De ve lop m e nt G roup

A non-profit organization dedicated to improving all 
students’ mathematical understanding and achievement 
through meaningful, effective profess ional development 
for teachers and school leaders.



R e s e a rc h  
Pra c tic e

★ T eaching Mathematics  to the New S tandards :  R elearning the Danc e 
(H eaton, 2000)

★ L earning from P ractic e A bout Improving the Quality of Mathematics  T eacher  R es earc h 
(S mith & H eaton, 2013) 

★ T rans lating P rofes s ional Development for T eachers  into P rofes s ional Development for 
Ins tructional L eaders  
(Carlson, H eaton, & W illiams, 2017)

★ T he E fficac y of R es earc h-B as ed “ Mathematics  for A ll”  P rofes s ional Development 
(Melhuish, et al, forthcoming JR ME)



Profe s s ion a l De v e lop m e n t Proje c ts

Teachers Development Group
● Math Studio
● Co-learning Math Project
● Community-Centered Math 

Studio
● Rehumanizing Math Early On
● Math Pathways

University of Nebraska-Lincoln
● Math Matters
● Math in the Middle
● Nebraska Math  
● Primarily Math  
● Math Early On  



Dile m m a  in PD De s ig n

Who do I 
choose initially 
as participants 
to best support 
sustainability 
and/or scale 

up?

Choose participants 
most in need of the 

innovation

Choose the 
strongest possible 

participants



De s ig n Princ ip le

P lan professional development for multiple years  w ith 
participants  w ho are already learners  and leaders . 

L earning T rajectories  for T eachers :  Des igning E ffective 
P rofes s ional Development for Math Ins truction
(S ztajn & W ilson, 2019)

T eachers  as  L earners (Feiman- Nemser, 2012)



Ad d re s s ing  the  Dile m m a  W hile  C ons id e ring  the  De s ig n Princ ip le

R EP H R A S E T H E QUES T ION
W ho are the participants w ho are learners w ho w il l  commit over time to 
learning my innovation in meaningful w ays so they build their ow n capacity to 
later lead the innovation?

● R ecruit volunteers .
● R ecruit participants who are seen by others and view themselves as leaders.
● Choose participants who are in schools  w ith strong leadership. 
● S trong teachers and leaders stick together. S ustainable change needs to be 

systemic. 
● Choose pairs, teams, or school communities who w ork together as  colleagues.
● B uild capacity of early adopters  to become innovation leaders.

Design an innovation w hose enactment necessitates generative grow th. (Franke, 
Carpenter, Levi, & Fennema, 2001) 
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