DR K-12 Project Evaluation Roles, 
by Project Component and Evaluation Purpose

	Project Component
	Evaluation Purpose

	
	Design 
Critique
	Critical 
Friend 
	Documenting Processes
	Formative Feedback 
	Summative Judgment

	Development of Materials/PD/

Instruments
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator
	Int. Evaluator

Ext. Evaluator
	Ext. Evaluator

Adv. Board

(Quality of Process and Products)

	Implementation/Impact of Materials/PD
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator
	Int. Evaluator

Ext. Evaluator
	Ext. Evaluator

(Extent, Nature, and Conditions of Use and Effectiveness) 

	Research
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator

Adv. Board
	Int. Evaluator

Ext. Evaluator
	Int. Evaluator

Ext. Evaluator
	Ext. Evaluator

Adv. Board

(Audit/Review of Research Quality)
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