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Moving Toward Collective Impact on 
Climate and Global Change Education 

Session Agenda 
Å1:45-2:45 ς Setting the Stage 
ïWhat is Collective Impact and where are we with Collective 

Impact on Climate Literacy? 
ïSTORE Overview and how it might take advantage and 

contribute to Collective Impact 
ïEarthLabs Overview and how it might take advantage and 

contribute to Collective Impact 
ïSynergies between STORE and EarthLabs 

 

Å2:45-3:45 Discussion with all session participants 
ïWhat could an overarching backbone organization do to provide 

coordination and leveraging across member networks and 
partners to increase their reach and collective impact ς review 
summary of shared doc http://tinyurl.com/mgwndtr  

ïCan we begin to develop a common agenda for an overarching 
backbone network? 
 

http://tinyurl.com/mgwndtr


Collective Impact - Background 

ÅCollective Impact  
ïA way to frame discussions and organize diverse organizations 

around a shared vision  
ïhas  proven successful in a variety of local to global-scale 

initiatives  
 

ÅConversations within the climate education community 
on how to more effectively organize and coordinate 
efforts began in 2012  
ïDiscussions at 6 formal meetings 
ïthe shared doc (http://tinyurl.com/mgwndtr) summarizes the 

current state of the discussions. 
 

Å Kania, J., and Kramer, M., (2011), Collective Impact: Stanford Social Innovation 
Review, v. 9, no. 1, p. 36-41, http://www.ssireview.org/articles/entry/collective_impact. 

http://www.ssireview.org/articles/entry/collective_impact




Pre-conditions of Collective Impact 

1. Influential champion or small group of 
champions 

2. Adequate financial resources 

3. Sense of urgency for change 



5 Elements of Collective Impact  

Partners/contributors need to  

1. Develop a COMMON AGENDA,  

2. Develop a SHARED SYSTEM OF MEASURES to track 
progress and success,  

3. Engage in CONTINUOUS COMMUNICATION that facilitates 
the building of the community of stakeholders,  

4. Identify MUTUALLY REINFORCING ACTIVITIES that address 
the common agenda and contribute to the measures of 
progress, and  

5. Have a BACKBONE SUPPORT ORGANIZATION with ample 
funding that can engage and coordinate all stakeholders in 
addressing and implementing of these elements. 

 



Collective Impact on Climate Literacy 
Summary of Evolving Discussion 

\  

ÅA Network of Networks 
ïOverarching Backbone Support Organization 
Åthe network that fosters collaborations, sharing, 

leveraging and partnering between member networks 

ÅAids member networks in identifying funders and 
securing funding 

ÅSupports member networks in defining their common 
agenda and shared measures 

ïMember Networks 
ÅLarge range in size ς small individual project to national 

(or beyond) effort with multiple partners and audiences 

ÅWould benefit from coordination and leveraging with 
other aligned or complementary efforts 



Overarching Backbone  
Support Network 

\  

ÅHave an overarching common agenda that can 
scale down to the concrete goals of the Member 
Networks common agenda 
 

ÅEnabling excellent communication with and 
between Member Networks 

 



Activities of an Overarching 
Backbone Support Organization 

ÅEnable overarching issues to be effectively addressed in 
different networks/communities 

ÅFacilitate communication and leveraging of services, 
information, knowledge, experiences, resources and 
materials  

ÅDevelopment of partnerships from external 
groups/communities with needed expertise 

ÅUnified messaging ς dissemination, marketing, outreach 

ÅSupport Member Networks  

ÅShared Measures ς Evaluation of progress across networks 

 



Overarching Backbone Organization: 
Support for Member Networks 

ÅProvide support Member Networks in the 
development of their specific common agenda and 
shared measures 

ÅHelp Member Network reach larger and more 
diverse audiences 

ÅWork with Member Networks to seek and secure 
funding 

ÅProvide facilitators for Member Networks for these 
activities when needed 

 



Collective Impact on Climate Literacy 
Vision and Common Agenda 

ÅDrafted December 2013 

Enabling society and the future generations 
to understand, address, and solve pressing 
local to global challenges presented by 
climate and global change. 

 

ÅExtensive comments have been received during 
the subsequent meetings ς listed in share 
document 


