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Moving Toward Collective Impact on
Climate and Global Chandeducation

Session Agenda

A 1:452:45¢ Setting the Stage

I What isCollective Impacand where are we with Collective
Impact on Climate Literacy?

I STORE Overvieamd how it might take advantage and
contribute to Collective Impact

I EarthLab®verviewand how it might take advantage and
contribute to Collective Impact

I Synergies between STORE &agthl abs

A 2:453:45 Discussion with all session participants

I What couldan overarching backbone organizatidato provide
coordination and leveraging across member networks and
partners to increase their reach and collective impactview
summary of shared dduattp://tinyurl.com/mgwndtr

I Can we begin to develop a common agenda for an overarching
backbone network?



http://tinyurl.com/mgwndtr

gollective Impact Background

collectiveimpact

YA Wayto frame discussions and organize diverse organizatio
around a shared vision

as proven successful in a variety of local to glebedle
AitiatVves

gonversationsvithin the climate education community
PR how to more effectively organize and coordinate
efforts beganin 2012

Ssions at 6 formal meetings

the shareddoc (http://tinyurl.com’ mgwndtr) summarizes the
current state of the discussions

Kania J.; and Kramer, M., (2011), Collective Impact: Stanford Social Innovat
Review, V. 9, no. 1, p. 36l http://www.ssireview.org/articles/entry/collective_impact



http://www.ssireview.org/articles/entry/collective_impact

k:ﬂ]lﬁl:ﬁVE Impact on the Local to Global Challenges Presented by
Climate and Global Change Education, Literacy,
Preparedness, Adaptation, and Mitigation
Tiny url for this page - http:/tinvurl. com/mgwndtr

This is an evolving document that is integrating community input to define the elements of
effective collective impact on climate and energy literacy. The venues at which input was
obtained are listed at the bottom of this document. We are maintaining an email list of those who
have participated in these discussions.

As of 5/16/14 input from all previous conversations has been integrated. The earlier document is
at http://tinyurl.com/mzy8vaw .
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ective Impact

Rfliential champion or small group of

champion:

. Adequate financial resources

Sense of L

rgency for change



Collective Impat

MON AGENDA

ARED SYSTEM OF MEASOR&S
ind success,

LONTINUOUS COMMUNICATHaNacilitates
ding of the community of stakeholders,

MUTUALLY REINFORCING ACTIWdtB&dress
dmmon agendand contribute to the measures of
ess, and

e eEBACKBONE SUPPORT ORGANIZ#th@mple
ling thatcanengage and coordinate all stakeholders
ressing and implementing of these elements.



ko Summary-of Evolving Discussior

AA NetWOork ot INe
:Backbone Support Organization
thatfosters collaborations, sharing,

ember networks in identifyirfgnders and
ecuringiunding

AVWouldbenefit from coordination and leveraging with
other aligned or complementary efforts



INng common agendhat can
e concrete goals ohie Member
monagenda



ng issues to be effectively addressed i
c'rre Fent nuwox KS/communities

unication and leveraging of services,
]numaum,l nowledge, experiences, resources and
materials

pevelopment of partnerships from external
greups/communities with needed expertise

Unified messaging dissemination, marketing, outreach
A Support Member Networks
aaShared Measures Evaluation of progress across networl



AProvide support Member Networks in the

gdevelopment of their specific common agenda and

Shiared measures

A Felp Member Network reach larger and more

diverse audiences

AVWork with Member Networks to seek and secure
unaing

A Provide facilitators for Member Networks for these

es when needed



§ @ollective Impact on Climate Litera
= Vision and Common Agenda

rafted December 2013

!njabling soclety and the future generation:
10 understand, address, and solve pressing
local to global challenges presented by
climate and global change.

.Extensive comments have been received durir
he subseguent meetingslisted in share
document



