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debriefing conversations with

SHARED GOALS: feachers
FOCUS ON COACHING

Use evidence of teacher learning
to make decisions about their own
coaching practices




Facilitate productive planning and
debriefing conversations with

SHARED GOALS: feachers
FOCUS ON COACHING

Support teachers with
ambitious teaching practices

’ (e.g. Lampert et al., 2010)

Use evidence of teacher learning
to make decisions about their own
coaching practices




ACHIEVING GOALS

Video Coaching
Clubs
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High Level
Conjecture

Coach
Participants
transform their
coaching
practices by
engaging in
collegial and
structured
interactions
through an
online video-
based model

Embodiment [Learning
Environment]

Tools and Materials: Zoom
environment; Google documents;
protocols for video club interaction;
edited video for video clubs;
annotation software

Task Structures: discussion of
content-focused coaching; structured
discussions of instances of coaching
practice; selecting and analyzing
video clips of coaching; engaging in
planning and debriefing meetings
with from Mentor Coaches
Participant Structures: cohort
meetings (synchronous); individual
reflection (asynchronous); one-on-
one coaching (synchronous)
Discursive Practices: collegial
discussions around coaching
experiences; use of non-evaluative
language

Mediating Processes
[Practices that derive
from learning
environment that
may lead to desired
outcomes)

Use non-evaluative
discourse to analyze
coaching practice

Identify connections
between teachers’
practices and
coaching moves

Justify coaching
decisions in light of
goals for content-
focused coaching

Outcomes

Establish trusting
relationship with
Mentor Coach; Coach
Participants; teachers

Productively lead
planning and debriefing
meetings using a
content-focused
coaching model

Attend to what teachers
say and make responsive
coaching decisions
based on interpretation
and evidence

Use evidence from
coaching cycles to
transform coaching
practices




-High demands on coaches in rural
contexts

RURAL ASPECTS. -Funding concerns for positions
STR GTI I -Mathematics Specialist (coach):

E\I S & What does the term mean?
CHALLENGES

Goal of leading to positive
outcomes for teachers, coaches,
researchers




DISSEMINATION
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