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Hiring external professional learning providers to

lead intensive PL programs is costly. We ((", .. ce

& Stanford) wondered...
What would it look like to support a district to build its own capacity to

Implement an effective model of professional learning using teacher
leaders, and guided by district needs and priorities?
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http://www.youtube.com/watch?v=OesxpSlcqqE
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Practicum Academy to
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A Process of Co-construction

Designed,
implemented, studied,
and revised teacher
leadership capacity
building experiences
inways that were
responsive to shifting
district needs and
priorities
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Created tools, conducted research and evaluation to provide
real-time formative feedback and summative feedback;
Identified research questions and created and utilized
protocols that addressed the research needs associated with
an iterative approach

Identified and implemented appropriate tools and
methods for supporting specific teacher
leadership roles

¢

Identified needs and potential roles for teacher leaders as
district priorities and structures shifted
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Skills required of teacher leaders Resulting goals of teacher leadership PL
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Leading Other
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Leadership Developing
ligelaghuals; Capabilities to
Classroom Lead Others
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Original Research Questions

RQ1: Adaptation and Development: 1a) What
modifications and adaptations to the PRACTISE PL
model and resources are required for implementation
by a school district? 1b) What tools and resources
are needed to prepare and support TLs to implement
the PL program independently?

RQ2: Implementation: 2a) How is the adapted PL
program implemented by TLs in the Summer
Institute and follow-up sessions during the year? 2b)
What role do the PRACTISE activities and
resources, and district contextual features play in
TLs’ implementation of the program with district
teachers?

RQ3: Outcomes: 3a) How does the adapted PL program
impact classroom discourse practices? 3b) What is
the impact of teachers’ participation in the PL
program on their students’ competence with
scientific argumentation from evidence?
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Modified Research Questions

RQ1: Adaptation and Development

1a) What modifications and adaptations to the PRACTISE PL model and
resources are required for implementation by a school district?

1b) How does The Lawrence adapt activities, tools, resources and supports
in order to prepare teacher leaders to implement the PL program during the
COVID-19 induced shelter-in-place in the third year of the project?

RQ2: Implementation of the evolving PL program

2a) How has the adapted PL program evolved over time?

2b) What role do the activities, tools, resources, and supports to prepare
teacher leaders play in the implementation of the program each year? How
does this change over time?

RQ3: Outcomes of PL and Leadership Development for teacher
thinking and practice

3a) How do classroom discourse practices of TLs and teachers change over
time? How are these changes related to their participation in the PL
program?

3b) How do TLs’ and teachers' conceptions of how to teach science change
over time? How are these changes related to their participation in the PL
program?

RQ4: Partnership

4a) How does the partnership negotiate goals and roles, and how do
partners balance priorities and commitments over time?

4b) How does the design-based approach/research-practice partnership
support change in teachers’ and teacher leaders’ practices around
argumentation and discourse?



Tools and Processes

Supporting and Maintaining
the Partnership

e A commitment to the value and
importance of the work.
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Tools and Processes

Supporting and Maintaining
the Partnership

e A commitment to the value and
Importance of the work.
e Good communication between all
partners
o Group interviews on the successes
and opportunities for growth in
terms of collaboration and
communication

RPP
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HANDBOOK,
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The Online Note-taking Tool was
designed to document professional
learning activities and identify
potential next steps, with the intent of
providing timely, actionable feedback
to facilitators.



Tools and Processes

The group starts warking on fleshing out the design.
Sliges

I ceally struggled with the technology - she calls in her daughter to help.
A ond [ are working on the slides and Sl made the Jamboard. They are
working and raising questions to one ancther, as well as making sure that they are
following the schedule they agreed on,

B 115 to be the tech support to treate breakout roams.

The group then talks about the timing for each section to stay within the 30 min,
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1. Identify each PL
activity’s intended
learning outcome

2. Collect data and
thoughts related to
the PL outcome in
the same document
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3. Quickly summarize
feedback to PL
facilitators during their
daily debrief

4. Brief email summary
from R&E to PL team



Tools and Processes

Supporting and Maintaining
the Partnership

e A commitment to the value and
Importance of the work.
e (Good communication between all
partners
o Group interviews on the successes
and opportunities for growth in
terms of collaboration and
communication
e An infrastructure for ongoing partner
meetings
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IPT Leadership Team check-ins (all

welcome if interested)

Thursday, March 2 - 9:00 - 9:30am
Weekly on Thursday

Join Zoom Meeting

Take meeting notes
Start a new document to capture notes

12 guests
6 yes s

2 no, 3 maybe, 1 awaiting

Running notes for 30-minute IPT leadership check-ins:

Emily WEISS is inviting you to a scheduled Zoom
meeting.
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Learnings about Partnerships

The context in which a partnership is established is likely to change, and projects will need to be ready to
learn how to adapt in a flexible manner that sustains the value of the work in a changed or changing
context.

e |tis not uncommon for school district leadership to change, and for there to be an associated
change in district priorities.

e For our project, like many others working with schools, the pandemic forced a re-evaluation of
teacher and leader needs, what could be done in terms of data collection and professional learning
and which aspects of the work might be most valued.

e |tis important to be nimble and willing to redefine overall project goals and refocus activities.

Remember, partnerships involve humans, and people are complicated. We're also working with people
who exist in a context different from our own—different pressures, priorities, needs, concerns, and
timelines.
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