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Welcome!

Please share:

ÅYour name

ÅYour favorite  

STEM subject and 

why you love it
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Virtual Meeting/Conference Recording Notice

The American Institutes for Research® (AIR®) allows for the recording of audio, visuals, 

participants, and other information sent, verbalized, or utilized during business-related 

meetings.By joining a meeting, you automatically consent to such recordings. Any 

participant who prefers to participate via audio only should disable their video camera so 

that only their audio will be captured. Video and/or audio recordings of any AIR session 

shall not be transmitted to an external third party without the permission of AIR.
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Community of Practice Sessions

Session 1:Learners will build their understanding of the major components of a 

research engagement plan, with a focus on goals, target audiences and objectives, 

and engagement strategies. 

Session 2:Learners will continue to build an understanding of how to develop an 

engagement plan, with a focus on key messagesand considerations related to 

plain language and diversity, equity, and inclusion.

Session 3:Learners will explore how to plan the timing of an engagement 

campaign and how to measure the dissemination impact.
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Agenda

1. Review of Session 2 and Homework

2. Components of a Research Engagement Plan: Part III

ÅCreate a timeline and work plan

ÅBuild an outreach list

ÅTrack outcomes and impact

3. Next Steps and Resources
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Meet the Presenter

American Institutes for Research

Senior Communications Specialist

Joni Wackwitz
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Review of Session 2 and Homework

7



| A I R . O R G

Develop Key Messages

8

Distill study to 
essentialpoints.

Use plain language.

Apply a DEI lens.
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Session 2 Homework Assignment: Discussion

Share one resource on either 

plain language or DEIand explain 

briefly why you found it useful. 

OR

{ƘŀǊŜ ƻƴŜ ǿŀȅ ȅƻǳΩǊŜ ƛƴǘŜƎǊŀǘƛƴƎ ŀ 

DEI lens into your research project, 

particularly as relates to engagement.
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Components of a Research Engagement Plan:
Part III
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ÅCreate a timeline and work plan

ÅBuild an outreach list

Å Track outcomes and impact
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Engagement Plan Components

ÅSpecify project goals

ÅIdentify audiences and objectives

ÅDetermine strategies

ÅDevelop key messages

ÅCreate timeline and work plan

ÅBuild outreach list

ÅTrack outcomes and impact
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Create a Timeline for Engagement

ÅRoll out activities in stages as part of a coordinated

campaignto build momentum and impact.

ÅTime activities to align with projectmilestones.

ÅPlan to share more than once but take care 

to avoid oversaturatingaudiences.

ÅConsider opportunities you can leverage.

Å Identify any sensitivities related to timing.
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Develop a Work Plan

ÅPlan when each product will be developed 

and who will be responsible.

ÅUse the summary and key messages you 

created as corecontent for products.

ÅConsider the resources and expertise 

you may need to develop each product.

ÅHave stakeholders review products in 

development, if possible, to offer input.
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