Community for Advancing
Discovery Research in Education

Proposal Development Timeline

This timeline provides general guidance and resources to support those preparing DRK-12 proposals for the first
time. Be sure to check with your organization for specific guidance and deadlines. Work backwards from those
deadlines to ensure you have enough time to carefully plan the project and develop the proposal.

@ Stay abreast of trends and developments in the field (e.g., read journals, attend
conferences) and funding opportunities

@ Continue to develop ideas for your research agenda

© Communicate with colleagues and potential collaborators and develop your
connections with partners in the field

@ Learn about NSF's funding process and explore CADRE's NSF Proposal Toolkit

@ Ask to be considered as an NSF proposal reviewer

© Getan NSF ID

© Read about the NSF DRK-12 program and its solicitation (a request for
proposals) and watch the most recent DRK-12 solicitation webinar

@ Notify your appropriate institutional departments and contacts (e.g., Office of
Sponsored Programs) that you plan to submit a proposal, and become familiar
with their internal policies, processes, requirements, and deadlines

® Complete literature review and research about needs

@ Review current and completed projects doing similar work, especially projects
with DRK-12 funding

@ Discuss your idea in-depth with your project team and colleagues (including
those who represent your target audience) to get their feedback

© Hone your theoretical framework and theory of change or logic model

©® Consider mechanisms to assess success, broader impacts, dissemination,
sustainability, and budget issues early in your planning

© Hone your theoretical framework and theory of change or logic model

@ Send a 1-page description of your proposal idea to a DRK-12 program officer
to see if it's appropriate for funding through the DRK-12 or other NSF program

@ Create a detailed timeline for completing proposal components

@ ldentify and contact potential partners (e.g., schools and districts),
collaborators, evaluators, and/or advisors

® Read NSF’s PAPPG and the Common Guidelines to Education Research and
Development and supplement



http://cadrek12.org/sites/default/files/STEM%20Publications.pdf
http://cadrek12.org/sites/default/files/STEM%20Conferences.pdf

https://www.nsf.gov/funding/pgm_list.jsp?ord=rcnt&org=nsf
http://teachingcommons.cdl.edu/cdip/facultyresearch/Patternofinquiry.html
http://researchandpractice.org/toolkit-build-relationships/
https://www.nsf.gov/bfa/dias/policy/merit_review/
http://cadrek12.org/resources/nsf-proposal-writing-resources
https://www.nsf.gov/bfa/dias/policy/outreach/grantsconf/meritreview_nov15.pdf
https://www.research.gov/accountmgmt/assets/welcomeregistration.html
https://nsf.gov/funding/pgm_summ.jsp?pims_id=500047&org=NSF
http://cadrek12.org/resources/webinar-resources-informational-webinar-drk-12-solicitation-20-572
https://nsf.gov/awards/award-search-guide.jsp
http://cadrek12.org/projects
http://cadrek12.org/projects
https://esrc.ukri.org/research/impact-toolkit/what-is-impact/
https://cadrek12.org/resources/blogs/external-review-drk%E2%80%9312-projects
https://www.nsf.gov/od/oia/publications/Broader_Impacts.pdf
http://cadrek12.org/dissemination-toolkit
http://cadrek12.org/sites/default/files/Research_and_Product_Dissemination_and_Sustainability.pdf
https://research.ucdavis.edu/wp-content/uploads/Preparing-a-Proposal-Budget-Toolkit.pdf
https://www.okhighered.org/grant-opps/docs/can-we-talk-contacting-program-officers.pdf
https://www.nsf.gov/staff/staff_list.jsp?orgId=5997&subDiv=y&org=DRL&from_org=DRL
https://www.nsf.gov/staff/staff_list.jsp?org=DRL&from_org=DRL
http://cadrek12.org/sites/default/files/Partnership brief.pdf
https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp
https://www.nsf.gov/pubs/2013/nsf13126/nsf13126.pdf
https://www.nsf.gov/pubs/2013/nsf13126/nsf13126.pdf
https://ies.ed.gov/pdf/CompanionGuidelinesReplicationReproducibility.pdf

WITHIN 1 MONTH OF SUBMISSION...

@ Submit a preliminary IRB application

©® Request a letter of collaboration from substantial collaborators (individuals
or organizations) not included in the budget

@ Share a draft project description with colleagues for review

@ Complete the final project description

@ Complete attachments:

» Budget and budget justification (don't forget to include these materials
from your subawardees) and current and pending support

» Complete references; biosketches for key/senior personnel; facilities,
equipment and other resources; human subjects certification;
collaborators and other affiliations; data management plan (this DMP tool
may help you); and mentoring plan

2 WEEKS BEFORE SUBMISSION...

© Complete the summary
@ Copy-edit all documents
@ Send final documents to your administrative offices

BY SUBMISSION DEADLINE...

@ Submit proposal by 5pm (submitter’s local time) on the deadline date

CONGRATULATIONS! Celebrate, relax, and wait.

Expect to receive notification from NSF of your award or rejection within 6 months. Read the panel reviews and, if
you didn’t receive an award this time, consider revising and resubmitting your proposal.

If awarded, read NSF’s Prospective New Awardee Guide and visit the CADRE Project Management Toolkit.
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https://www.nsf.gov/bfa/dias/policy/human.jsp
https://osp.mit.edu/sites/osp/files/uploads/nsf-letter-of-commitment-template-2016-01-19.docx
http://research.unl.edu/proposaldevelopment/wp-content/uploads/sites/6/2017/08/NSF-Proposal-Outline-PAPPG-17-1.docx
http://cadrek12.org/sites/default/files/Preparing_and_Justifying_a_Proposal_Budget.pdf
https://www.nsf.gov/bfa/dias/policy/cps.jsp
https://www.nsf.gov/bfa/dias/policy/biosketch.jsp
https://research.fas.harvard.edu/files/research/files/nsf_facilities_and_resources_template.docx
https://research.fas.harvard.edu/files/research/files/nsf_facilities_and_resources_template.docx
https://www.nsf.gov/bfa/dias/policy/papp/pappg17_1/45cfr690118_template.pdf
https://www.nsf.gov/bfa/dias/policy/coa/coa_template.xlsx
https://www.nsf.gov/bfa/dias/policy/dmpdocs/ehr.pdf
https://dmptool.org/
http://cadrek12.org/spotlight/mentoring
https://www.youtube.com/watch?v=__nfYO9pzcY&list=PLmDz_Jco5OXkNSC7uKJPyGyESdb72dPmM&index=2
https://www.grantsedge.com/resubmitting-a-grant-proposal/
https://www.nsf.gov/pubs/2020/nsf20032/nsf20032.pdf
http://cadrek12.org/resources/nsf-project-management-tools

