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The goal of the project is to support mathematics coaches in 
rural contexts to improve their ability to (a) facilitate productive 
planning and debriefing conversations with teachers; (b) 
notice salient coaching practices and their impact on teachers’ 
thinking; and (c) use evidence of teacher learning to make 
decisions about their own coaching practices. We 
implemented a three-part professional development model 
that included (a) an online course on content-focused 
coaching; (b) one-on-one video-based coaching cycles with a 
Mentor Coach; and (c) an online video club in which practicing 
coaches reflected on dilemmas of practice and the impact of 
coaching moves, using evidence from their own coaching. 

Research Goals
We identified two primary research goals, which are to study 
how an online model professional development model can:
1. Support coaches to:

a. interact productively with teachers in a content-focused 
coaching cycle;  

b.notice and respond to teachers’ thinking; and 
c. use evidence of teacher learning to make decisions 

about coaching practices.
2. Be adapted to other contexts that may face resource, 

capacity, and logistical constraints.  

The funding is for $2.8 million and focuses on approximately 
30 coaches in either New York or Idaho. The project is in the 
second year.

Addressing Goal 1
1. How do the nature and content of coaches’ contributions evolve 
across the multiple components of the model?

a. How do these contributions evolve over the four sessions of the   
online course? 

b. Do the Coach Participants contribute in ways that demonstrate 
more substantive content and more direction related to their 
growth?

c. How do the one-on-one coaching discussions evolve over time?
d. How do the annotations of the coaching cycles change over 

time?
e. How do the practices in the video club meetings evolve over 

time?
f. How does the role of the Lead Mentor Coach evolve?

2. How are the contributions in one part of the model associated with 
those from other parts of the model?

a. To what extent is the vocabulary and framing from the online 
courses evident in participants’ contributions in the online 
coaching and video club meetings?

b. To what extent are the coaching conversations from online 
coaching evident in subsequent online course sessions and 
video club meetings?

c. To what extent are the discussions from the video club meetings 
evident in the subsequent online course sessions and online 
coaching interactions?

Addressing Goal 2: 
The following questions stipulate how we will explore our goals related 
to how an online video-based model can be adapted to other contexts 
that may face resource, capacity and logistical constraints.   
1. What resources (e.g., time, logistics, skills) are required to enact the 

three-part model? 
2. What are technology constraints related to the model in terms of 

availability of software and hardware and internet access and 
connectivity? 

3. What resources and guidance are required for the sustainability of 
the video clubs after the participants are no longer part of the 
project? 
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